
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BTEC Business Transition Work Questions  
  
  

1. Define what is meant by a ‘SWOT analysis’.   
2. Draw a SWOT analysis for Ted Baker.   
3. Define the terms ‘revenue’ and ‘operating profit’ Comment on the revenue and operating profit graph from the case study.  
4. Discuss Ted Baker’s key strengths and analyse the impact of each one.   
5. Within Ted Baker’s weakness, discuss as to why they might require a ‘sharper finance director’.  
6. Discuss the possible reasons for Ted Baker’s ‘slow’ growth in the clothing market in China.    
7. Discuss as to how the US market could be a huge opportunity for Ted Baker.  
8. Discuss what threats exist to Ted Baker. Consider why these are threats.   
9. Research the global size of the clothing market. What are the top four companies within this market? Include a graph with your research findings.   
10. Based on reading this article, to what extent do you think SWOT analysis has been a useful planning tool for Ted Baker?   

 


